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Policy Document on Research and Development
Introduction:

The Maulana Azad College, one of the premier colleges in eastern India, affiliated to Calcutta
University, nurtures a tradition of holistic education and learning amongst its students beyond
textbook inculcating the components of innovation, development of research aptitude and
social outreach. In recognition of its untiring effort towards this mission, the college was
recognised as a Centre for Potential of Excellence by the University Grants Commission in
2010 and as a STAR College by the Department of Biotechnology, Ministry of Human
Resource and Development, Govt. of India in 2017 to promote and foster student research.
Presently, the National Education Policy (NEP), 2020 has mandated the inclusion of student
research as an integral component of the Higher Education System with a strong emphasis on
research, innovation and technology development to strengthen the foundation of Atma-
Nirbhar Bharat (Self-reliant India). In accordance to the guidelines of establishment of research
and development Cell in Higher Education Institutes as laid down by University Grants
Commission under the framework of NEP, 2020, the Research Advisory Council of the college
has been constituted. Four separate subcommittees function under the jurisdiction of the
Research Advisory Council, namely 1) Finance and Infrastructure 2) Research Program and
Policy Development 3) Collaboration and Community and 4) IPR, Legal and ethical matters.
The functioning of the Council is governed by a set of policies as elaborated below approved
by Co-ordinator, Internal Quality Assurance Cell and Principal, Maulana Azad College.

Objectives:

@ Nurture and inculcate research philosophy amongst students through engagement of
students in short term research projects, organization of workshops and hands-on-
training programmes, peer-talk lecture series as well as student seminars.

@ Promote innovation and enterprise amongst the student community for technology
development with a simultaneous development of awareness regarding Intellectual
Property Rights.

@ Promote and augment industry-academia interface for providing a greater exposure and
job opportunity to students

@ Foster a culture of innovation and entrepreneurship and develop an ambience for start-
up activities in the college.

@ Enhance research capacity and output through collaboration with Universities and
Research institutions to augment research infrastructure and elevate the quality of
research.

@ Promote Social outreach and community services through research programmes.
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Constitution of the Research Advisory Council

Chairman:
Dr. Dipak Kumar Som, M.Sc., Ph.D.
Associate Professor and Head, Post Graduate Department of Zoology

Director — Research and Developmental Cell

Dr. Biswajit Maity, M.Sc., Ph.D.
Associate Professor, Dept. of Physics

Sub-Committee 1: Finance and Infrastructure

Prof. (Dr.) Tapan Kumar Karpha, M.Sc., Ph.D., Professor, Dept. of Chemistry
Dr. Sanju Das, M.Sc., Ph.D., Assistant Professor, Dept. of Chemistry

Dr. Ajanta Mukherji, M.Sc., Ph.D., Assistant Professor, Dept. of Chemistry
Dr. Madhu Sarda, M.Com., Ph.D., Assistant Professor, Dept. of Commerce

Sub-Committee 2: Research Program, Policy Development

Dr. Debabrata Mukherjee, M.Sc. Ph.D., Associate Professor and Head, Dept. of Botany
Dr. Samudra Prosad Banik, M.Sc. Ph.D., Assistant Professor and Head, Dept. of
Microbiology

Dr. Abhishek Mukherjee, M.Sc. Ph.D., Assistant Professor, Dept. of Zoology

Dr. Debalina Bhattacharya, M.Sc. Ph.D., Assistant Professor, Dept. of Microbiology

Subcommittee 3: Collaboration and Community

Dr. Dabir Ahmed, M.A. Ph.D., Associate Professor and Head, Dept. of Urdu

Dr. Debaprashad Chatterjee, M.A. Ph.D., Associate Professor, Dept. of Sociology
Dr. Sujit Kumar Bhowal, M.Sc. Ph.D., Associate Professor, Dept. of Zoology

Dr. Sanjukta Manna, M.Sc. Ph.D., Associate Professor, Dept. of Zoology

Sub- Committee 4: IPR, Legal & Ethical Matters

Prof. (Dr.) Santanu Ghosh, M.A., Ph.D., Professor of Economics

Dr. Barin Kr. Roy, M.A., Ph.D., Associate Professor, Dept. of Economics

Dr. Sanjoy Chattopadhyay, M.Sc. Ph.D., Associate Professor, Dept. of Physics
Dr. Mahua Patra, M.A., Ph.D., Assistant Professor, Dept. of Sociology

Scope of the Policy

This policy applies equally to all research activities conducted by the faculty, staff, and students of
Maulana Azad College.

The policies adopted by the Research Advisory Council for the functioning of the sub-committees are
as follows
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Policy for Finance and Infrastructure Sub-Committee

e The Finance and Infrastructure Subcommittee will ensure financial management, sustainability
and growth of the institution keeping in mind the primary objective of instilling in students the
philosophy and ambience of research.

e The committee will assist and advise Principal investigators during preparation of budget
allocation components for extramural grant applications.

® The committee will oversee the purchase of both consumables and non-consumables sanctioned
in the project. However, the decision of the PI will be given a high priority for purchase of
specific consumables/instruments related to the implementation of a project.

e The Committee will write proposals to the Government time-to-time secking funding for
purchase of consumables and instruments as well as repairing of key instruments and other
related infrastructure.

® The Committee will assist the PI in preparation of the utilization certificate duly certified by
the Auditor.

Policy for Research Program Development

® The Committee shall take initiative time to time to appraise the full-time faculty members
regarding the different funding agencies of the country and their criteria for funding research
projects throughout the year in the different disciplines of Science, Social Science, Language
and Humanities. It will also lend all assistance (if needed) in writing the research proposals
including plagiarism checking of the final research proposal before submission. In this regard,
the committee also spread awareness amongst the faculty members of the science disciplines
regarding the project opportunities and other research schemes offered by Indiabioscience.org,
an initiative of DBT to promote research among young faculty members.

® Since the college is under the academic and administrative jurisdiction of the University of
Calcutta, it does not have a Ph.D. committee of its own. However, the committee will lend the
assistance needed by faculty members to register themselves as Ph.D. supervisors at a suitable
department under a University commensurate with their discipline of research and also mediate
potential collaboration of the concerned teacher of the college with a faculty member from the
University who may act as Co-supervisor of the research fellow recruited in the project.

® Recruitment of the fellow in the project (if available) will be strictly governed by the UGC rules
and regulations for appointment of research fellow (a minimum of 55% marks at the Masters
or Equivalent level with NET/GATE as desirable additional qualification as per the guidelines
set by the funding agency. The advertisement regarding recruitment of the project fellow will
be published well in advance in print/electronic media as well as in the college website.
Recruitment of the fellow will be carried out through the constitution of an interview board
duly approved by the funding agency.

® The committee will also monitor proposals received for summer/winter internships for short
terms (1.5 to 2 months) from students of other institutions at the college laboratories under the
supervision of the faculty members of the college
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Policy Document for Collaboration and Community

The committee will foster a culture of collaboration and inclusivity, and take active strives
towards development of community feeling both within the campus as well as in the localities
in the vicinity of the college

The committee will initiate Memorandum of Understandings with Universities, Institutions,
NGOs and Industries to cater for the academic needs of students and faculty members, initiate
job-oriented skill based and value-added certificate courses and explore and mediate internship
opportunities of the students in industries and institutions.

The committee will also organize from time-to-time societal outreach programmes in the local
community and popular science workshops/laboratory visits for school children.

Policy Document for IPR, Legal and Ethical Matters

® The primary responsibility of the committee will be to promote awareness about Intellectual
Property Rights, ethical conduct and compliance amongst the faculty members as well as the
students of Maulana Azad College.
® The committee will also take adequate measures for creation of an incubation hub at the college
and organize training sessions and workshops by experts both for students and faculty members
regarding all stages of the development of a prototype starting from ideation to patent filing.
® The committee will also establish liaison with the Patent office regarding filing a patent for a
newly developed design/prototype in the college and mediate the necessary legal procedures
thereafter.
® The committee will also be responsible for formation of the necessary ethical committees
(animal/human) for conducting research experimentations.
® The committee will also arrange lectures periodically to promote IPR and its necessity for
students and faculty members.
A _~ J_J,w‘"/
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Sustainable Practices: Encouraging student linkage with industry/institute and providing
research exposure for higher studies and career options”

Maulana Azad College is dedicated to the academic excellence of students. Its intended outcome is
to:

e Provide industry/institute exposure to students right from the college level through educational
tours/ excursions/ field-trips so that they have first-hand experience of the practical aspects of the
subject.

e Make students aware of the latest trends in the world of research by regularly organising seminars/
symposia/ conferences/ workshops.

e Encourage students to attend similar events at other institutions and accompany them whenever
required.

e  Offer students career options and/or ideas for further studies and research, thereby giving them a
headstart at an early stage.

e Creating a sound academic environment in the college in the best interest of the students.

If we consider this in the context of Indian Higher Education, we find that education nowadays places
a lot of emphasis on co-curricular and extra-curricular activities in addition to the prescribed syllabus.
Its importance is gauged from the fact that the National Education Policy 2020 (NEP 2020) too has
included hands-on learning in the form of ‘Internship’ for all students. This is because acquiring real-
life experience can supplement the theoretical knowledge gained by students in the classroom. In view
of the ever-increasing competition, be it in the arena of higher studies or jobs, the interface between
academia and industry/institute has assumed paramount importance. The terms ‘industry’ and
‘institute’ have been used here in a broader sense to include all types of public and private concerns,
Viz. companies,

factories, workshops, institutes and organisations, and other places of academic interest.

The college has been playing the role of such a catalyst for long, with the active involvement of the

head of the institution, departmental teachers and IQAC through the following ways:

e Offering students exposure to latest trends in research by organising national and international
seminars / symposia / conferences / workshops where reputed scholars are invited as resource
persons; during the period 2018-23, Maulana Azad College has conducted close to seventy such
events.

e Majority of the departments arrange educational tours to places near and far, ranging from those in
and around the city of Kolkata to distant venues like Darjeeling and Dooars in north Bengal and
even outside the state of West Bengal, viz. Pench in Madhya Pradesh. Some of these visits are part
of the curriculum of different subjects, namely Botany, History, Microbiology, Sociology and
Zoology.

e Along with the above, many other departments like Bengali, Chemistry, Economics, English,
Islamic History and Culture, Philosophy, Physics and Political Science have also taken the
initiative to organise educational tours on their own, irrespective of the fact that such excursions
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are not a compulsory part of their syllabi as mandated by the affiliating university - a noteworthy
feat indeed.

e Teachers regularly encourage students to participate in events conducted by other institutions, be it
local, state or national-level. They inform them about these events in the classroom as well as via
social media platforms like WhatsApp groups and departmental pages on Facebook.

e Language departments like English, Persian and Urdu encourage their students to participate in
programmes organised by reputed organisations like Goethe-Institut Kolkata, United States-India
Educational Foundation (USIEF), Iran Society, Muslim Institute, West Bengal Urdu Academy,
etc.

e Regular mentoring is carried out by teachers so that students are motivated to attend these
programmes. Very often, teachers accompany the participating students to the venue for moral
support and/or on-the-spot advice. While such field-trips are more common in the Science
Departments, the Arts departments also conduct educational tours for experiential learning. These
visits add substantially to conventional classroom studies and equip students with confidence to
perform in real-life situations.

e  Some teachers of the college are also supervisors for Ph.D. programmes, inspiring their students to
take up research at a subsequent stage.

e Teachers of the college thus act as intermediaries and facilitate interaction between students and
industry/institute through multiple channels, leading to a holistic cultivation of knowledge. Their
involvement in guiding students in deciding their future career goals is thereby of paramount
importance.

These initiatives on the part of the various departments have borne fruit, evinced in the academic
performance of students in their University examinations and their subsequent progression.

e Close to 1100 students have progressed to higher education, be it post-graduate or professional
courses from 2018-2023. It is also heartening to note that around 250 students have cracked
competitive exams like CUET PG, JAM, GATE, IELTS, UGC-NET, CSIR-NET, etc. during
this period.

e The placement of students in public or private sectors presents a satisfactory picture,
considering the challenges in getting employment in current times, and almost 200 of them
have been offered jobs in the course of this period.

e Around 120 students have benefitted from guidance for cracking competitive exams and a
similar number have been given career counselling by their respective departments through
formal counselling sessions. This is in addition to tips provided by the faculty members in an
informal manner.

e More than 200 students have benefitted from counselling offered by their departmental teachers
Owing to the above, Maulana Azad College consistently figures as a sought-after destination
for students at the time of admission. It was placed at the 26" place in the country and 4" spot
in West Bengal in the EW India Higher Education Ranking 2020, a nation-wide survey of best
non-autonomous colleges conducted by EducationWorld magazine in its report published in
April 2020. The next year, the college improved its showing and was placed 19" in the country
and 3" in the state in the same survey published in May 2021.
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However, a few problems were encountered while implementing this practice. The above-
mentioned initiatives are usually taken by the teachers on their own under the aegis of the
respective Heads of Department. Since there is no specific fund allotted for educational tours,
teachers have to arrange for the expenditure (travel, registration, etc.) incurred in the course of
these industry / institute visits either from the departmental contingency fund or raise the
money through contributions from teachers and students. At times, it becomes a problem to
raise adequate funds for such visits, as a result of which they cannot always be held frequently.
The Covid-19 Pandemic had affected the regularity of such visits, though most of the
Departments have tried to revive the practice in the 2022-23 session. A designated fund
allocated for educational tours and organising seminars/ symposia/ conferences/ workshops
would definitely prove to be helpful in resolving this financial issue.
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Activities of the Research Advisory Council at a glance

1.

Dissemination of information to faculty members regarding extramural funding opportunities
and encouraging them to apply for the same both through workshops as well as through emails
Organization of seminars and conference for students, faculty members, and the broader
scientific community

Organization of hands-on-training programmes, student seminars and peer-meet programmes
dedicated towards student research.

Funding short term student research with seed money from DBT STAR College grant, assigning
mentors and encouraging student publications out of those projects.

Monitoring the Central Instrumentation Facility and ensuring its adequate usage both by internal
and external users with proper log book entry.

Augmentation of the Central Instrumentation Facility through purchase of new instruments
including high end facilities for research use.

Arranging industry and institute visits for students as well as internship programmes to provide
them with adequate exposure of industry environment as well as acquaint them with the research
ambience prevailing at the top-notch research institutions.

Mediating research collaborations with premier research institutions like Indian Institute of
Technology and Indian Institute of Science Education and Research.

Mediating linkages and tie-ups with industries to facilitate potential job opportunities for
students.
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Representative documentations of notices and resolutions corresponding to the
activities of the Research Advisory Council (2018-23)

Office of the principal
Maulana Azad College

8, Rafi Ahmed Kidwai Road, Kolkata 700013
Notice No "I 2 4

4" July 2018

A meeting of newly constituted research committee will be held at Principal Chamber on 10" July at 1 PM
to discuss some issue related to research activity of College. All members are requested to attend the
meeting.
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Maulana Azad College Research Committee
Copy to: D otessor & Head (WB S E.9)
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2. Dr.S. Ghosh( Economics) Govt. o( West Bengal
3. Dr. M. Bhattacharjee( Philosophy) N
4. Dr.D. Ahmed( Urdu)
5.

Dr. A. Roy( Chemistry)
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Resolution of Research Committee meeting held on 9% July 2018

1. Formation of IEC is important part of the project under discussion. Principal
Investigator (PI) should strictly adhere the IEC guidelines of the ICMR, mentioning
clearly the individual positions (philosopher, clinician, legal expert, lay person,
medical person etc.). An approval of the said ethical committee from ICMR is
required prior to the implementation of the Project at this college.

2. It appears from the guideline that the chairperson of the proposed IEC should be

appointed from outside the Institution and not the head of the same institution
(Page 9, ICMR Guideline).

3. Before constituting the IEC, the PI should procure the individual consent letter of the
person concerned whose name will be proposed for the IEC and submitted to
appropriate authority.

No member of the Research Committee will be the member of the proposed IEC.

Pl has enclosed the composition of the previous IEC committee formed in 2013
during his tenure at Bidhannagar College and during submission of this proposal. It is
expected and advisable that Py must have a clearance certificate from the
appropriate authority (ICMR). in the mean time mentioning clearly the number of
the said IEC approved committee.

6. Itis expected that Co investigator of the proposed project should not be the member
of the proposed IEC committee,

4 Pl should clear and clarify the terms and regulations regarding the duration of the
sanctioned project as well as his date of superannuation.

8. No CV of Co Pl was found in the project proposal. Co P} is requested to submit his CV

It is noted that the project samples will come from human beings and NRS medical
college has their own IEC code number. Committee members opined that the sample
collection of the project may be carried out in collaboration of the NRS Medical
College.

10. Research committee has appreciated the significance / importance of the project
but requested the PI to comply the above noted points at an early date and

revised papers for speedy implementation of the project.

.
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‘ 3. Dr. M Bhattacharjee( Philosophy)

Maulana Azad College
8, Rafi Ahmed Kidwai Road,Kolkata 700013

Notice No: R={0), 28" August 2018

A meeting of research committee will be held on 7™ September 2018 at 1.00 PM at Principal
Chamber to discuss some issue related to research activity of college. All members are requested to
attend the meeting.

Principal \/ onvenor

Maulana Azad College Research Committee

Principsi

1 Dr. S C Dasgupta ( Zoology)
2 Dr. S Ghosh ( Economics)

4. Dr. D Ahmed ( Urdu)
5. Dr. A Roy ( Chemistry)
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The following points have been resolved in the Research Committee meeting, held on 7" September
2018, in connection with the project proposal of Dr. S.C. Jana, Associate Professor, Department of
Microbiology, Maulana Azad College. The committee opined and decided that Dr. Jana may procced‘ to
undertake his research project subject to the fulfillment and satisfactory clarification of the following
matter:

|. Whether your application to ICMR was forwarded through proper channel from both the outgoing
and present institutions; if yes furnish in support of the same.

L

Whether formation of ethical committees in parent and present institutions were approved by
ICMR furnish in support of your claim

3. Whether No Objection Certificate from the parent institution is obtained; if yes pleas¢ furnish

4. It appears that your Co.Pl has been transferred. Have you ootained consent from the Co- Pl and the
consent from the Head of the institution of his present posting? . if yes please furnish

5. Asperpointno. 4 permission letters for procuring samples from the NRS Medical College&
Hospital, dated 21 105.2010'arid 13.07.2015 is outdated and redundant.[ PRG approval date is
24.03.2017)

6. Have you received sanctioned jetter from ICMR ? Please furnish. From which date you are going
implement the project? Whether the project will complete  prior to your present date ¢
superannuation; if not how it will continue and who will burden the financial part as per Gowt’s

rules and regulations? '.
Princj “onvenor
\X Iﬂ\%d College _ Research committee
rincipal Maulana Azad College
Maulana Azad College
Kolkata
Gowt. of West Bengal
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Office of the Principal e
_— Maulana Azad College, Kolkata =]

—— Notice No. 16 Dated 4/07/23

~——— This is to inform all concerned that a mecting of the Research and Development Subcommittee
will be held on Thursday, the 6* of July, 2023 at 2 PM in the Staff room of this college. All f—
members are requested to attend positively.

Agenda —

* Review and finalization of nominated student names from all departments for their U
outstanding performance in different fields.
* Review of publication and R&D projects of the college

— . arising s—
Ko v 4
5 o
————Jomft Conveners ipofrsal E
~—— Research & Development Subcommittee Principal 3
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Resolutions of the meeting of Research and Development Committee, Maulana Azad College,
dated 6/07/23

1. Collection of nformation of rescarch and other academic publications from the faculty
members since June, 2017 upto May, 2023,
2. Faculty members will be requested to upload the following details in Google form
A) Publication details #) journal publications b) Publications in Conference Proceedings with
ISBN/ISSN number ¢) Author of book and book chapters with ISBN d) Edited books with
ISBN ¢) Popular articles in magazine/daily <) Author of the Text book recognized by
UGC/University/School Board without ISSN/ISBN
B) Project awarded/applicd to Govt/Non-Govt funding agencics during the above mentioned

period

3. Members of the Committee will themselves or seeking help of other faculty members expedite
the collection of information from the teachers of different departments.

4. Special drive will be taken to boost the teachers to go for rescarch publication and apply for
extramural projects, in this regard, a special seminar will be organized by the committee to
inform the faculty members about the prospective funding agencies.

S Initiative will be taken to organize scminars/workshopshands-on-training programmes on
Research Methodology and IPR as also other extension activities under the purview of NSS. ]

6. Efforts will be taken to initiste new MOU for academic activitics and also to conduct activities
under the existing MOU. {

7. Faculty members will be encouraged 1o take student interns from other institutions to foster
collaborative activities. For this, students have to apply from their Institutions through proper
channel to the concemed faculty member of the college. These applications will then be 7
assessed and forwarded through the Committee and IQAC of the college for final approval by

8 Cmu‘::;'w:mdalsﬁm UG 4* and 6* Semester and PG 4* Scmester achieving outstanding  —|
performance in academic and co-curricular activitics will be awarded with certificate of
appreciation and cash prize, In this respect, different departments have been already asked to
nominate their students vide notice from Office of the Principal dated 21% June, 2023 Final |
Selection will be done by the commitiee and the IQAC of the college. Unless exceptional
circumstances arise, the number of awardees from each Dept. will be limited to two.

9 Dr. Mahua Patra, Dept. of Sociology and Prof. Khalid Md. Zubair, Dept. of Persian are being |
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Office of The Principal
Maulana Azad College

Notice No.  Dated 10¢th July, 2023
This is for the information of all concerned that Dr. Mahua Patra, Dept. of Sociology and Prof.

|- Khalid Md Zubair, Dept. of Persian are being co-opted into the Research and Development
Sub-Committee of this college from immediate effect.
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1) Dr. Mahua Patra, Dept. of Sociology
2) Prof. Khalid Md Zubair, Dept. of Persian
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Organization of a workshop for faculty members regarding the
funding opportunities for submission of extramural research projects

Notice No. 20 _dated 10* July, 2023

A meeting cum workshop for all faculty members of this college will be conducted by the Research and
Development Sub-committee on the 12 of July, 2023, Wednesday from 2 PM at the 1* floor seminar
hall. The objective of the workshop is to orient the faculty members on the mandates of NAAC under
the purview of Research Innovation and Extension (Criterion 3). In this respect, a detailed discussion
on the following aspects will be carried out

1) A detailed list of the potential funding agencies for Research projects in various disciplines will
be presented to motivate faculty members for applying in various extramural research projects.

2) An internship programme for students of other institutions under the faculty members of this
college is planned to be launched. Modalities of the internship will be discussed.

3) Other mandates as indicated by NAAC under Criterion 3 will also be discussed.

All Departmental Heads and faculty mem

Mok
Joint Conveners 1QAC \orfinator Principal /

Principal
Maulana Azad Collej
Kolkata

requested to attend the meeting positively.
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Attendance of the event

Total number of faculty members who participated: 35
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Representative photographs of the event
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